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The B Impact Assessment Project 

Want to help an organization  

improve its environmental and social impact?  

Then the B Impact Assessment Project is for you! 
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The B Impact Assessment Project 

During this project you will: 

• Work with an organization to obtain a baseline 
B Impact Score 

• Compare their score to thousands of other 
organizations 

• Set tactical goals to help them improve their 
impact over time 
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The B Impact Assessment 

• The B Impact Assessment is an online assessment tool 
that has been used by 15,000+ organizations 
worldwide 

• It evaluates an organization’s impact with questions 
about Governance, Workers, Environment and Social 
Impact 

• An organization can take the entire assessment, or 
focus on a specific section 
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B Lab 

The assessment was created by B Lab, a nonprofit dedicated to 
supporting entrepreneurs using the power of business to solve social 
and environmental problems.  
 

B Lab builds tools that help entrepreneurs do the following:  

• Measure What Matters – so that they can tangibly and easily 
improve how their business affects society and the environment. 

• Maintain Mission – so that they can maintain their practices over 
a long period of time through changes in ownership and 
management. 
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Certified B Corporations 

• B Lab uses the Assessment to vet B Corporations 

o “B Corp certification is to sustainable business what Fair Trade 
certification is to coffee or USDA Organic certification is to milk.” 

• The assessment score is out of 200; to qualify as a Certified 
B Corp, a business must score at least 80 points.  

• Please note that the assessment is designed to reward best 
practices; there are no penalties. An organization shouldn’t 
feel bad if they’re answering ‘no’ to questions, or don’t 
receive the score they were hoping for. No organization has 
ever received a 200 score! 
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A DIY Consulting Tool 

Use the Assessment to: 

• Benchmark an organization’s current practices 

• Learn best practices in areas ranging from 
governance to supply chain 

• Use online resources as guides for improving 
practices 
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Project Milestones 

After reviewing this presentation and the handbook (which 
is Milestone 1), you have three steps to complete:  

Milestone 2: Secure a Relationship with an Organization  

Milestone 3: Complete the B Impact Assessment  

Milestone 4: Prepare and Present Your 
Recommendations  

For a more detailed checklist, see page 3 of the handbook. 
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Select an Organization 

• Make a list of 3-5 potential organizations to 
contact. Things to consider are: 

o Location 
o Industry 
o Mission 
o Size 
o Interest in impact metrics and performance 
o Your Connections! 

 

For more advice, see page 4 of the Handbook. 
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Get Acquainted and Learn More 
• Now reach out to your organization 

o See page 5 of the Handbook for an email template 
• Once connected, you’ll both sign a Project Agreement--be clear 

about the time commitment you’ll need from the company up front 

o See pages 6 & 7 of the Handbook for a blank copy of the 
Project Agreement 

• Take a tour, interview a manager, and learn more about the 
organization and their goals 

o See pages 6 & 7 of the Handbook for tips and ideas 
• Since the assessment can take several hours, you may want to 

schedule a few shorter meetings in order to keep the organization, 
and yourself, motivated. 
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Tips for Completing the Assessment 
You may require the assistance of multiple employees to complete the assessment. 

Here are some key team members that might be able to answer questions by 
assessment area: 

• Governance: CEO, President, Senior Manager 

• Workers: Human Resources, Senior Manager 

• Community: Human Resources, Bookkeeper, Supply Chain Manager, Senior 
Manager 

• Environment: Operations Manager, Sustainability Manager, Senior Manager 

• Impact Business Models: Sustainability Manager, Senior Manager 

Find out during your initial meeting so you can schedule meetings with the right 
people! 
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Get Started on the Assessment! 

Go to www.bcorporation.net and click here 
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Create an Account 

When creating 
an account for 
your company, 
be sure to select 
“Projects for 
Good” when 
asked for whom 
you are taking 
the assessment. 
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Customize to Business Type 



Work through the assessment tabs, making sure to save your entries 
as you go. You can focus on one component of the assessment, or 
work through all the questions.  

Hit “Save & Exit Assessment” to view your score. You will still be able 
to return to the questions after selecting this option if you need to 
make any changes.  



Click on the orange buttons marked 
with a ‘?’ to learn more about what a 
question is asking. 

Question Clarification 
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Benchmark Current Performance 



Reviewing the Results 

Select “Improve Your Score” 
from the Progress Bar. 



Improve Your Score &  
Best Practices Guides 

Select “Your Customized 
Improvement Score” 

Find recommendations and 
best practices here 



B Resource Guides 
Use the B Resource Guides to give your organization 
specific recommendations and guidance. 
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Customized Improvement Score 

● This document (which you can download!) will show 
your organization’s areas for improvement; look at the 
‘Earned Points’ and ‘Available Points’ columns to see 
how each question was weighted. 

● Use the PDF files from the ‘Improve Your Score’ page 
for ideas for improvement. 

● Use what you’ve learned about the organization to 
make recommendations that are pertinent and 
achievable. Aim to present a mix of easy changes and 
stretch goals.  
○ See pages 8 and 9 of the Handbook for examples 
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Deliverables 

There are a number of ways you can report your 
company’s results. A few examples are: 

• Presentation of Performance and Recommendations 

• Sustainability/CSR Report or Audit 

See page 10 of the Handbook for examples of both written 
reports and presentations. A blank presentation 
PowerPoint is also included in the Toolkit materials. 
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Make Your Recommendations 

• Finally, set up a time to present your findings and 
recommendations to your organization. Make sure you 
have paper or digital copies of your presentation or 
report for your contacts to keep. 

• Stay in touch! Enjoy the new connections you’ve just 
made, and check in to see if any of your 
recommendations were implemented. 
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Stumped? 

As you’ve seen, there is a lot of information in the B Impact 
Assessment to help you with this project. The provided 
templates will also help you complete this project 
successfully, and your professors can also be a great 
resource. 

 

However, if you find that you have specific questions about 
the B Impact Assessment, or if you consult a business 
that expresses interest in B Corp certification, please 
contact B Lab at thelab@bcorporation.net.  

mailto:thelab@bcorporation.net

	�B Impact Assessment Training Presentation
	The B Impact Assessment Project
	The B Impact Assessment Project
	The B Impact Assessment
	B Lab
	Certified B Corporations
	A DIY Consulting Tool
	Project Milestones
	Select an Organization
	Get Acquainted and Learn More
	Tips for Completing the Assessment
	Get Started on the Assessment!
	Create an Account
	Customize to Business Type
	Slide Number 15
	Question Clarification
	Benchmark Current Performance
	Reviewing the Results
	Improve Your Score & Best Practices Guides
	B Resource Guides
	Customized Improvement Score
	Deliverables
	Make Your Recommendations
	Stumped?

